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This year, the Montana Watershed Coordination 
Council is celebrating its 25th year since the 

Governor issued a memorandum of understanding 
to “create a more efficient system of cooperation 
and coordination among natural resource 
governmental agencies and organizations in 
Montana.” A lot has changed since 1995, but the 
initial vision of “pioneering a better future for 
Montana” still exists between the natural resource 
agencies, local conservation organizations,  
non-profits, and individuals who make up our 
network at MWCC.
At the end of last year, MWCC welcomed new 
faces to its leadership team. I am grateful for this 
opportunity to now serve as executive director for 
the organization, and I look forward to working 
more closely with our new chairperson, Michelle 
McGree, who was elected to that position in fall 
2019. We are fortunate to have a wonderful staff 
and board working diligently to promote land and 
water conservation initiatives across the state.  
I would also like to thank outgoing executive 
director, Erin Farris-Olsen, for her vision and 
devotion to advancing MWCC’s mission over  
the last five years.  
In the upcoming year, we look forward to expanding 
and strengthening our partnerships and services 
to deliver further coordination, outreach, training, 
and funding that increase conservation outcomes 

for Montana’s watershed communities. I’m 
optimistic about the opportunities we 

have to improve collaboration on 
important conservation initiatives 
across the state. We thank you 
for supporting our mission, and 
we thank all the individuals 
who are actively working 
to create more resilient 
watersheds across Montana.
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MWCC FUNDING & PROGRAM SERVICES
MWCC’s core programs and services are possible thanks to the dozens of private 
donors, natural resource agencies, corporate partners, non-profit organizations, 
and community-based conservation groups who support our work. These financial 
contributions allow MWCC to provide events, trainings, coordination, outreach, and 
pass-thru funding to conservation groups across the state.
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SUPPORT
Provide funding, technical assistance, and capacity-building 
resources to local watershed organizations

 ■ Watershed Fund sub grants upward of $230,000 annually and growing.
 ■ Big Sky Watershed Corps Program provides 34 service members to Montana 

watershed organizations - amounting to nearly 58,000 hours of conservation 
service annually.

 ■ Up-to-date online watershed coordinator resources.
 ■ Watershed Newsletter keeps over 1,800 network members informed and 

connected to technical, financial, and human resources.

INSPIRE
Share watershed successes, while promoting the Watershed 
Approach to conservation 

 ■ MWCC Annual Meeting attendance has grown to almost 150 attendees annually.
 ■ Biennial Watershed Symposia bring together over 200 professionals statewide.
 ■ Biennial watershed tours highlight community-based conservation successes.
 ■ Watershed Day at the State Capitol connects watershed organizations and state 

decision makers.
 ■ Define shared principles of the Watershed Approach.

 ■ Watershed Stories Campaign has increased the awareness of watershed 
organizations statewide and regionally

 ■ Watershed Stewardship Awards celebrate outstanding contributions to 
watershed health.

 ■ Foster working relationships with key state and federal agencies.

REPRESENT
Collective voice for watershed organizations and relationship 
building with agencies, nonprofits, and other partners to support 
watershed organizations

 ■ Steady increase in non profit and corporate MWCC partners.
 ■ Successful watershed engagement on State legislative initiatives in 2018 

legislative interim session.

OBJECTIVES & APPROACH

CONNECT
Provide opportunities for the water community  
to learn from one another
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In 2019, MWCC expanded the Watershed Fund to leverage funds from Federal, State,  
and private sources that directly supported community-based conservation groups.  
The goal of the Watershed Fund is to provide a dedicated, consistent, and flexible source 
of funding to support local organizations working on watershed conservation initiatives 
that make a positive impact to land and water resources at a statewide level. In 2019, 
MWCC distributed $230,000 through 50 individual awards to 20 different organizations.

WATERSHED FUND  WATERSHED FUND  
INVESTORS IN 2019INVESTORS IN 2019

Watershed 
Fund Overview

$230,000 
FUNDING DISTRIBUTED

$663,000 
FUNDING AND  

SUPPORT LEVERAGED  
BY LOCAL GROUPS 

39

Conservation  
Impacts from  

Watershed Fund

NUMBER OF STREAM 
AND LAKESHORE MILES 

IMPROVED

14,633
NUMBER OF ACRES MADE 

MORE RESILIENT 

40
NUMBER OF 

CONSERVATION 
PRACTICES IMPLEMENTED

649
NUMBER OF 

CONSERVATION 
STAKEHOLDERS ENGAGED 

“A key to our future success 
is capacity funding for 
programs that support 

our outreach and project 
development.”  

—Sun River Watershed Group 



Relationship building  
and raising awareness

More funding and 
more focus on  
capacity and  

local priorities
Funding availability

increases

Organizational
competency

improves

Partnerships  
are strengthened

Community  
relationships improve

Grow & Administer 
The Watershed Fund

Impact of  
The Watershed Fund

Cultivate relationships 
with public and private 

funders

Public awareness of progress 
being made by watershed 

groups in Montana

Public and private funders, agencies, 
and elected decision-makers under -

stand and value of role and local 
watershed groups

Funders integrate local 
priorities in funding  

decisions and more local 
priorities are funded

Availability of long-term capacity  
funding is increased

Staff retention improves 
and institutional  

knowledge is retained

Community participation becomes 
more inclusive and completed 

conservation projects become more 
inclusive of local priorities and values

Stakeholder and  
community support 

is strengthened  
and sustained

Capacity and  
sustainability of  

implementing entities  
is augmented

Conservation Actions* 
necessary to achieve 
watershed goals are 

implemented

Long-term relationships with  
diverse stakeholders are  
fostered and trust is built

Expertise, skills, and resources 
are shared between groups

*Conservation Actions are projects, practices, or management 
strategies that are identified by local communities as priorities 
for improving and sustaining watershed health.

More inclusive partnerships 
within watersheds are created 

and maintained

Core organizational  
competencies are  

supported and enhanced

Watershed groups have capacity 
for conservation action planning 
and project management, action 

implementation, and adaptive 
management

Watershed groups have time and expertise to 
secure funding and develop and implement 

high impact conservation projects

Competition between organizations 
lessens and opportunities for conserva -
tion action collaboration are recognized

Availability of project  
funding is increased

Other public  
funding  

programs 
 and private  

contributions:

State Agencies 
Foundations  

Individual Giving 
Federal Programs

Private and public 
contributions to the 

Watershed Fund grow in 
magnitude and diversity

The  
Watershed Fund  
is managed and  

administered  
by MWCC

Healthy and  
Productive  
Montana  

Watersheds

Progress toward 
defined watershed 
goals is monitored 
and communicated

MONTANA WATERSHED COORDINATION COUNCIL (MWCC)

WATERSHED
FUND
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